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AMENDMENT TO CONTRACT FOR PROFESSIONAL SERVICES

THIS AMENDMENT TO CONTRACT FOR PROFESSIONAL SERVICES
(hereinafter “Amendment”) is made by and between the Board of County Commissioners of
Nassau County, Florida, a political subdivision of the State of Florida (hereinafter the “County”),
and Samiracles LLC, a business having its primary business location at 338 N. Fletcher Avenue,
Fernandina Beach, FL 32034 (hereinafter the “Vendor”).

WITNESSETH:

WHEREAS, the Parties previously entered into a Contract for Talent System Assessment
dated January 23, 2023 (hereinafter “Contract”); and

WHEREAS, the Contract provided for a compensation amount not to exceed $11,000; and

WHEREAS, the parties now desire to amend the Contract terms and conditions subject to the
provisions contained herein.

NOW, THEREFORE, for good and valuable consideration the receipt and sufficiency of
which is hereby acknowledged, and intending to be legally bound, the Parties do agree to amend
the Contract as follows:

SECTION 1. Section 5.1 of the Contract is hereby amended to read as follows:

5.1 Consultant shall be compensated not to exceed Twenty-Six Thousand Dollars and
00/100 ($26,000.00), in accordance with Exhibit "A" of the Contract.

SECTION 2. All other terms and conditions of the Contract not inconsistent with the

provisions of this Amendment shall remain the same and in full force and effect.

[The remainder of this page left intentionally blank.]

Rev. 6-9-2023
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IN WITNESS WHEREOQOF, the Parties have caused this Amendment to be executed by
its duly authorized representatives, effective as of the last date below.

THE COUNTY

NASSAU COUNTY, FLORIDA

Signatur

Print Name: Taco E. Pope, AICP

Title: County Manager

Date: 8/9/2023

REVIEWED FOR LEGAL FORM AND CONTENT:

Der . Moo
DENISE C. MAY, County Attorney

SAMIRACLES LLC:

Signature§ amiy

Print Name: Samir Gupte

Title: Chief change officer

Rev. 6-9-2023
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ExHIBIT "A"
VENDOR’S PROPOSAL

Proposal for Nassau County Government’s Talent System Assessmen

Samiracles Consulting LLC is a management consulting firm whose principal brings over 25 years of
leadership experience in corporate, small business, and community-oriented organizations. For the past
7 years we have delivered consulting services to over seventy clients and led more than 250 workshops
and educational programs in sectors ranging from social services to corporate to law enforcement as
well as other non-profits.

We help individuals, organizations and communities identify and achieve their full potential through
Strategic Planning, Organization Effectiveness and Design, Leadership Development and Coaching,
Business Consulting, Change Leadership, Culture Transformation and DE&I+Unconscious Bias
Assessment and Training.

Nassau County Government is led by a County Manager and through his leadership team, they seek to
ensure that County services are delivered in a courteous and professional manner and to enhance the
image of the County. They have a set of fifteen customer care standards which are both internal and
external expectations for “the how” of this mission.

They have crafted a compelling vision for the future in which Nassau County is “committed to managing
growth and creating sustainabie economic development in a way that maintains and improves the quality
of life and unique character of the communities by utilizing its strengths — the people, the abundance of
unspoiled natural resources, and its strategic location as the “Eastern Gateway to Florida.”

Leadership has expressed interest in building a comprehensive Talent System in support of the vision,
mission, and standards, with these discussed goals:

Achieve and evolve the desired culture

Employees feel set up for success upon hire and in each subsequent internal move
A largely internally promoted leadership cadre

Other counties come to us for benchmarking

We have the team to achieve the vision for the county

O W -
- o e

Samiracles has experience in starting up and sustaining comprehensive Talent Systems and has learned
that the presence of foundational infrustucure ensures the increased likelihood of reaping the benefits of a
Talent System. These include:

- Adefined culture

- Clear employee expectations (sometimes known as competencies)
- Leadership preparadeness

- Method to measure progress

- Good HR system

- Change philosophy and plan

The first suggested step is to conduct a current state assessment. This will enable Nassau County
Government's leadership to shape the most optimal project plan to implement the relevant components of
a Talent System in a paced and sequenced way.

We are honored to submit the proposed approach as follows, using a consulting rate of $250/hour in
Exhibit A.
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EXHIBIT A

Step | - Input

Description

Who

Discussions with key leaders
to gather input and gain
leadership buy-in

1:1 conversations with key leaders to
understand their personal experiences and
professional point of view.

This would include messaging to introduce the
project to be communicated by Project
Leader.

Samir Gupte & key leaders to be
defined by Project Leader.

Interviewees could include Deputy
County Manager, Assistant County
Manager, County Attorney, Fire
Chief, Department Heads for
Buildings, Facilities, Library Services,
Roads, OMB, Technology, HR
Director, and Planning

Employee listening sessions

In-person or virtual focus groups with selected
departments and/or empioyees to be agreed
upon with consultant and Project Leader to
understand their views on pertinent topics.

Samir will facilitate the groups.

Step Il - Research

Description

Who

Understand the current
information and processes

(January)

Discuss HR programs, processes, tools,
measures, and available data

Samir with Assistant County
Manager, Director of Strategic
Advancement, Director of HR and/or
HR team

Analyze data and
recommend basic measures

(January)

Review things like hiring, turnover, promotion
rate and determine what should be measured
based on the current HR system

Samir with Assistant County
Manager, Director of Strategic
Advancement.

Step Ill - Foundation
Building

Description

Who

Culture development

(Late January)

Convene a cross-functional team of leaders to
define the desired cuiture. The Project Leader
would define the team.

Samir with team to be defined by
Project Leader

Step IV -
Recommendations

Description

Who

Assessment preparation

(Early February)

Compile the assessment and
recommendations.

Samiracles

Present assessment and
recommendation

(No later than February 13")

Present findings and a menu of options for
consideration, prior to doing more formal
strategic planning.

Samir and Leadership Team

The cost of the assessment is $11,000. Billing is done monthly based upon hours at the $250/hour rate,
with 45-day net terms. Additional work requested by the client and not defined about would billed at
$250/hour and invoiced at the end of each month.

The deliverable is a recommended plan for the development and implementation of a comprehensive
Talent System including components, sequencing, and resources.

Update 6/15/2023 — Provide up to 8 hours of in-person leadership coaching as requested at a rate of
$250/hour to include planning, delivery and follow-up time, scheduled with mutual agreement with at
least two weeks' notice. Shorter timeframe requests will be accommodated as possible. Invoicing
based upon actual hours, monthly.
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